International Journal of Contemporary Issues in Social Sciences Wk .,
ISSN(P):2959-3808 | 2959-2461 I EER

Volume 3, Issue 3, 2024

A 4
. e

{
4

Institute for Excellence in Education & Research

INVOLVEMENT IN SUPERVISORY ROLE: DIFFERENCE BETWEEN
MALE AND FEMALE TEACHERS

Muhammad lkram Ullah?!, *?Farah Qadir Malik, 3Muhammad Usman

13M. Phil Scholar Education NCBA&E Lahore, Punjab, Pakistan;
2L_ecturer Department of Education NCBA&E Lahore, Punjab, Pakistan

“2farahgadirmalik@gmail.com

Corresponding Author: *

ABSTRACT

In modern era, for the achievement of common objectives the higher authorities appreciate the
suggestions of the employees. Therefore, the involvement of the teachers in supervisory role plays
a vital role for the growth of educational institutions. The main objective of this study was to
determine the gender disparity regarding the involvement in supervisory role among secondary
school teachers. The public secondary school teachers were considered as population of this study
whereas 246 (male=127, female=119) participants were involved by using simple random sampling
technique as study sample. A self-administered tool was used for data collection through survey
method. The findings indicated a positive difference between genders groups of the respondents
about all the factors except of budgeting whereas, the mean score of male respondents was greater
than female respondents. Significantly, this study is beneficial for the advancement of the teaching-
learning process through the involvement of teaching faculty in supervisory role.
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INTRODUCTION

Teachers’ involvement in supervisory role means
to collaborate, lead and assist every member to
accomplish the purpose of an institution. So,
educational staff adopt the sense of freely to
participate, build trust, and make themselves
confident. Enrolment in the supervisory activities
the teachers give fruitful submissions to the higher
staff to improve the workplace situation. Later on,
these suggestions are imposed by the higher
authorities to reduce the tensions of the working
staff during working time (Hollyns, 2017; Salfi,
2011). The teachers’ participation in supervisory
role builds up the trust to develop the relationship
among academic staff and higher authority. The
principals are responsible for all actions within the
institutions for the effective accomplishment of
teaching-learning process that is considered the
essential factor for academic accomplishment of
the pupils and for the attainment of the
organizational objectives (Anjum et al., 2019).

For the development of self-esteem, the
educational institution stress on the contribution of

tutors. Institution can develop the level of the
institution until teachers’ participation. From last
many years, the educational institutions strictly
attentive to participate all the teachers in all the
activities (Bademo & Tefera,, 2016). The
educational institutes act an essential role in the
progress of the state.to accomplish all these
objectives the enrolment of teacher is important.
That’s why the government main objective is to
increase the skills of the teachers and their
academic competencies. To meet these purposes
the public institutions, achieve their needs from
government while private sector gain from students
(Zulfigar et al., 2016).

Involvement in supervisory role of teachers in
decision making process extent recompences in the
topical era. Like other business organizations the
educational institutes also strained the specialized
increasement among academic faculty with
academic competencies that can be achieved
through involvement of the teachers in decision-
making process. (Harrison et al., 2016). Within the
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organization the teacher is considered as icon for
the development of the whole process. Therefore,
the institutional purposes cannot be attained
without participation of the teaching faculty. The
teachers are also considered as the field manager
within the organization and observed the things
with naked eyes so, they can suggest the better
observations to the principals for betterment
implementation and retain the quality of services to
the students and employees (Lin, 2014).

LITERATURE REVIEW

Involvement in supervisory process enhances the
quality of the organization and also an easy way to
solve out the problem effectively. Describes that
the participation of the teachers in decision making
play a vital role to perform all the activities in the
institution. When tutors are enrolled in decision
making then the management is not only the
responsible but the teachers are also responsible to
solve the problems. It also enhances the
relationship among one another (Mualuko et al.,
2009). The previous studies endorsed that the
decision-making participation of teachers is the
fundamental commitment for the developing of the
educational institutions. It has been considered a
basic icon to run the all-operational activities
appropriately within the organization. Apparently,
the educational institutions perform different kinds
of activities to make the successful completion of
the organizational objectives, these activities
mainly contribute  the decision-making
participation of the employees and endorsed the
effective suggestions of the teaching faculty
(Mangunda, 2003). The contribution of the
teachers in supervisory role is considered as a. easy
way to communicate the decisions with the other
peoples. It is difficult to communicate all the
members individually about the new decisions. The
teachers successfully communicate with the other
members, with the students in the class rooms and
then students communicate them with their parents.
It is not only the easy source of communication but
also teachers feel respect as a result the teachers are
committed with their responsibilities and all the
members work together for the completion of
common objectives (Bademo & Tefera., 2016).
The participation of the teachers in supervisory role
creates the positive environment between
management and teaching staff. The management
makes the decisions and the teachers are willing to

implement them courageously. Basically, the
decision-making practices provide the ownership
to the employees that is the best source for the
enhancement of the satisfaction that leads to the
performance and goodwill of the institutions
(Zulfigar et al., 2016). The teachers’ involvement
in supervisory role is positively related to the
professional satisfaction. The participation in
decisions the teachers feel proud being an
important part of the organization and they worked
hard for the implementations of these decisions and
for the progress of the organization. The past
researchers emphasized that the decision-making
participation of the teachers play an important role
for the growth of the educational institutions and
also learning-process. There are number of benefits
which can be achieved through this activity.
Through this strategy the objectives which can be
achieved are building the trust, fill the
communication gap between principal and
teachers, enhance the motivation, and develop the
working environment and betterment the quality of
services (Algoush, 2010).

Supervisory role is considered the main organ of
the educational organization and management. The
management always focused on both long- and
short-term policies to attain the institutional
objectives.to gain all these objectives, the role and
participation of teacher is essential (Newcombe &
Cormick, 2001). There is no any institution in
which the decision-making activities not
performed. There are three most important kinds of
decision making in educational institutions. The
one is the organizations stands always due to the
strong decision making. The second one, the
organizations ensure the authorities to make
decision making for the organization. The third
one, the decision-making process revolves around
the all the existing employees of the organization.
Al these decision-making functions fall in the same
hierarchy (Jonassen, 2012).

A number of studies observed the t the head of the
educational organizations focus on the strong
decision making and lay stress on the teachers’
participation in decision making, because teachers
direct associated with the actions, values and all the
other members. The effective leadership make an
idea, policies according to management and then
make a decision by the collaboration of other staff.
By giving place to other staff in decision making
process close the organization to its goals. The
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professionals divide the supervisor role into
different categories according to the different
situations. It is said that the different situations
demand different kinds of leadership. The
decisions are finalized with the participation of a
person or persons, then concludes the programmers
according to the curricular and extra-curricular
activities. During decision making they focus on
the barriers and problems, and then try to eradicate
all these barriers during the implementation of
these strategies (Ivancevich & Kono, 2002; Keung,
2008). The quick decisions are made on the present
situation.  The  structured  decisions are
implemented in daily routine activities. The major
decisions are made once in the annual academic
sessions and the strategies and plans are made by
high authorities with the consent of the all
members. All these decisions can be classified
according to the situation. The researcher observed
in the modern era that all the educational
organizations focus on the same kind of hierarchy
for fulfill of their objectives. These decisions based
on the individual and group members (MoE, 2009).
The modern trend of decision making, the most of
the decisions are made in groups rather than
individual. The main purpose of the group
decisions is that the most of the information can be
shared throughout the members. The strategies and
planned are discussed by the manager in group
meeting and take the important suggestions from
the members. It is performed because the
maximum information can be put in front of the all
members of organization and the members can
perform their duties for the completion of common
objectives (Nutt, 2008).

Individual and group decisions engaged with the
members of the organizations. In an individual
decision the minimum members of the
organizations participate. The decisions focus on
the long-term decisions and the higher authorities
are involved to make such kinds of decisions. On
the other hand, the group-based decisions focus on
the routine work activities and approximately all
the members of organizations participate in
decision making. It based on the achievement of
natural purpose. The involvement of the other
members in decision making depends upon the
leader mind. The leadership rendered the specific
task to the skilled and active person to solve the
proper problem. Some decisions are made by the
management for effectively handle the present

situation according to the issues. At the same time
the management takes an action objectively against
an individual, so that the other members can
perform their work enthusiastically for the
completion of organizational objective. The group
decision making can get the fruitful results rather
than an individual decision. If the decisions are
made with the consent of an individual then other
members deprived from the important information
according to the objective as a result, they cannot
perform well their duties according to the
objectives of the organization. The group decisions
can obtain the maximum output (Mekuria Abera,
2009).

The organizational objectives can be only when the
all the members of the organization participate in
decision making. Group decisions are necessary
because different groups perform their duties in
group activities. There are rare chances for
misdeeds. The all members help and guide the one
another to solve the barriers to achieve the
organizational objectives easily. The different
persons have the different ideas, so the different
ideas come together for eradicate the problems.
(Mualuko et al., 2009). In educational institution
the head cannot make the decisions individually. It
is necessary to take the suggestions from the
teachers for the implementations of the ideas. He
discusses with the members on different kinds of
issues and agrees with the other decisions. The only
head of the institution cannot get the required
outcome without participation of the other
members. It is necessary to discuss the ideas with
an individual as well as groups. On the other hand,
the individual decisions have limited advantages
and the group decisions have a large number of
advantages. Many research studies observed that
different peoples bring different kinds of ides, so
there are number of chances to select the important
ideas and they can eradicate the barriers easily. The
decisions are based on the formal and informal,
structured and unstructured according to the
situation. The decisions are comprised on the
related any present problem or for the future
planning, these decisions are considered as a
programmed or non-programmed. The
programmed decisions based on the routine
activities. The decisions are made with proper
procedures. Programmed decisions work on the
daily bases. The problems which are faced during
the job hours, it tried to solved out within no time.
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Programmed decisions are also called structured
decisions. These decisions can be taken during the
daily routine hours (Maria, 2007).

On the other hand, non-programmed decisions are
work in same style. These are also called non-
structured decisions. There is rare chance to use
non-structured decisions in any organization,
because the rules and regulations are not clearly
defined. On the other hand, the structured decisions
are used in the institutions. The rules and
regulations are clearly defined in structured
decisions and it is the easy source to judge the
procedures. The head of the organizations also
focus on the structured decisions and easy source
to implement. In this way all the employees are
well aware about the decisions and rules &
regulations (Somech, 2010). Planning is essential
factor towards the successful outcomes according
to objectives. It is the strategy before the
implementation of the rules and regulation. It also
provides the preschedule instruction and all the
members follow these instructions for performing
the institutional activities. The decision-making
participation of the teachers make these activities
successful. The decision is taking on the basis of
three level they are as: individual level, group level
and institutional level. The individual level is
concern with the activities that are done within
classroom environment such as teaching
methodologies, teacher behavior, and teacher
skills. All the curricular and extra-curricular
activities can be managed effectively through
participation of the teachers. The group level
activities are those that are performed by the help
of all the members (Moe (2009).

Research Objectives

1. To identify the existing level of teachers’
involvement in supervisory role.

2. To examine the difference between male and
female teachers regarding the involvement of
supervisory role.

METHODOLOGY

This study was descriptive in nature based on
guantitative research while; casual comparative
research design was administered. The population
of the study was secondary school teachers from
Hafizabad whereas, 246 (Male=127, Female=119)
respondents were selected as sample of this study
through simple random sampling technique. For

this study self-administered Questionnaire was
administered including the dimensions; rules and
regulations, student affairs, institutional building,
planning, curriculum and instructions, and
budgeting. The data was collected by using
questionnaire through survey method and five
points Likert scale 1. SDA to 5. SA was used. The
reliability is a process to in order to assess the
consistency of the questionnaire when applied
more time (Creswell, 2014). For this study the
Cronbach’S Alpha Coefficient was applied to
analyze the reliability of the questionnaire that was
greater than 0.7 (Nunnally 1978). The reliability of
the tool was checked by collected the response of
the participants from target sample. Moreover,
content and face validity were administered with
the help of some experts. To analyze the hypothesis
proposed in this study, it was used Statistical
Package for Social Sciences (SPSS) through
descriptive statistics (Mean and Standard
Deviation) and inferential statistics for example;
independent sample t-test to investigate the
significance difference between male and female
teachers and ANOVA was applied to analyze the
significance difference among the teaching
experience of the respondents.

RESULTS
Table 1. Descriptive statistics about the factor
rules and regulation of supervisory role

Variable M SD
Rules and regulations 348 .94
Students’ affairs 3.56 .99
Institutional building 3.30 1.00
Curriculum and instructions 3.51 .98
Planning 342 .96
Budgeting 3.05 .95
Total 3.39 .97

The findings of descriptive statistics indicated that
the mean score of all the factors were between 3.05
and 3.56 and overall, M= 3.39, SD= .97. It
described, the respondents agreed about all the
dimensions and study variable.
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Table 2. Independent Sample t-test (Male= 127, Female= 119)

Statements Male Female t df Sig

M SD M SD
Rules and regulations 369 102 306 137 167 188 .00*
Students’ affairs 281 122 219 134 287 188  .00*
Institutional building 3.68 .90 351 124 117 188  .03*
Curriculum and instructions 366 116 336 127 360 188 .00*
Planning 3.77 .88 344 106 167 188  .02*
Budgeting 3.80 1.15 371 140 175 188 11
Total 356 1.05 321 128 212 188  .02*

Significance difference < .05

To examine the gender difference of respondents
about rules and regulations, the mean score of male
respondents was greater (M= 3.69, SD= 1.02) than
female (M= 3.06, SD= 1.37).

To evaluate the the gender difference of
respondents about students’affairs, the mean score
of male respondents was greater (M= 2.81, SD=
1.22) than female (M= 2.19, SD= 1.34).

To examine the gender difference of respondents
about instirutional building, the mean score of male
respondents was greater (M= 3.68, SD= .90) than
female (M= 3.51, SD=1.24).

To investigate the gender difference of respondents
about curriculum and instructions. The statistical
analysis showed that there was a positive
difference found whereas, the mean score of male
respondents was greater (M= 3.66, SD= 1.16) than
female (M= 3.36, SD=1.27).

To evaluate the gender difference of respondents
about planning, the mean score of male
respondents was greater (M= 3.77, SD= .88) than
female (M= 3.44, SD= 1.06).

To determine the gender difference of respondents
about budgeting, the mean score of male
respondents was greater (M= 3.80, SD= 1.15) than
female (M= 3.71, SD= 1.40).

To identify the gender difference of respondents
about involvement of teachers in supervisory role.
The statistical analysis showed that there was a
positive difference found whereas, the mean score
of male respondents was greater (M= 3.56, SD=
1.05) than female (M= 3.21, SD=1.28).

Conclusions and Discussion

It was concluded that the respondents were agreed
about all the dimensions of study variable about
supervisory role. There was a positive difference
was found between the gender of the respondents

about all the factors except of budgeting whereas,
the mean score of male respondents was greater
than female respondents.

The teacher is considered an important member for
decision making, because teacher engage with all
the other members as well as administration and
also with the students and the parents. To enhance
the communication with other members and
improve the quality of teaching-learning process,
so the involvement of the teachers in decision
making is important.

Teacher participation in decision making is so
important because he connected with the curricular
and extra-curricular activities directly. The
participation of the teacher in decision making is
considered that the teacher is willing to implement
all these decisions during job hours in the
classroom. Involvement of teachers in supervisory
role is the mainstream of educational organization.
It is essential part of the management. The
management is a keen observer and noticing every
step while making any long- and short-term policy.
The management make the policies to largely gain
the organizational objectives. Therefore, the
participation of the teachers in policies making is
essential for doing various activities regarding
learning and management.

There is no any institution in which the decision-
making activities not performed it describes the
three most important kinds of decision making in
educational institutions. The one s the
organizations stands always due to the strong
decision making. The second one, the
organizations ensure the authorities to make
decision making for the organization. The third
one, the decision-making process revolves around
the all the existing employees of the organization.
All these decision-making functions fall in the
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same hierarchy. AIl these kinds of decisions
making are direct effect on the employees of the
organization. The current research contains male
and female of secondary schools’ teachers of
Hafizabad. Further research should be conducted in
other areas with the different variables.

REFERENCES

Algoush, K.S (2010). Assessment of the Relationship
between Involvements Decision Making Process
and Teachers’ Job Satisfaction. Open University,
Malaysia.

Anjum, G., Kamal, A., & Bilwani, S. (2019).
Antecedents of gender gap in workforce
participation: A phenomenology of psychologists
and medical doctors in urban Pakistan. Journal of
Human Behavior in the Social
Environment, 29(2), 282-299.

Bademo, Y., & Tefera, B. F. (2016). Assessing the
Desired and Actual Levels of Teachers'
Participation in Decision-Making in Secondary
Schools of Ethiopia. Educational Research and
Reviews, 11(13), 1236-1242.

Harrison, K., Taysum, A., McNamara, G., & O'Hara, J.
(2016). The degree to which students and
teachers are involved in second-level school
processes and participation in decision-making:
an lIrish Case Study. Irish  Educational
Studies, 35(2), 155-173.

Hollyns, B. A. (2017). Levels of Participation in
Decision Making as Correlates of Job
Satisfaction and Morale of Teachers in Public
Senior Secondary Schools in Delta State. Global
Journal of Management and Business Research:
A Administration and Management, 17(1), 83-96.

Ivancevich, J. and Kono, p. (2002) Organizational
Behavior: Key  Concepts, Skill and
Best Practices. New York: McGraw Hill Irwin.

Jonassen, D. H. (2012). Designing for decision
making. Educational technology research and
development, 60, 341-359.

Keung, C.C. (2008). Management Practices for
Promoting Shared Decision Making. The Hong
Kong Institute of Education.

Lin, Y. J. (2014). Teacher involvement in school
decision making. Journal of Studies in
Education, 4(3), 50-58.

Mangunda, C. (2003). An Investigation in to School
Principal’s Experience and Perception of
Participative Management. Graham’s town:
Rhodes University.

Maria, 1., (2007). Factors that Affect Decision Making:
Gender and Age Differences.
International Journal of Psychology and
Psychological Therapy. 7 (3), 381-391). Arizona
63State University West. USA.

Mekuria Abera, (2009). The Current Educational
Decision-Making Practice and Implementation in
Some Selected Governmental Secondary School
of Addis Ababa City Administration.
Unpublished Master*s Thesis, A.A.U

MoE, (2009). Guidelines of Principals and Supervisors
Career Development. Unpublished Materials,
Addis Ababa

Mualuko, Nidiku, J., Mukasa. Simlyu A. & Judy,
Achoka, S.K. (2009). Improving Decision—
Making in  School through  Teachers’
Participation: Masinde Muliro University of
Science and Technology, Kenya.

Newcombe, N, and McComick J, (2001). Trust and
Teacher Participation in  School Based
Financial Decision Making. London: SAGE
Publication.

Nunnally, (1978). Psychometric methods.

Nutt, P. C. (2008). Investigating the success of decision
making processes. Journal of management
studies, 45(2), 425-455.

Salfi, N. A. (2011). Successful leadership practices of
head teachers for school improvement: Some
evidence from Pakistan. Journal of educational
Administration.

Somech A. (2010). Participative Decision Making in
School: A Mediating— Moderating Outcomes
Analytical Framework for Understanding School
and Teacher. http://eaq.sagepub. com
/content/46/2/174

Zulfgar, A., Valcke, M., Devos, G., Tuytens, M., &
Shahzad, A. (2016). Leadership and decision-
making practices in public versus private
universities in Pakistan. Asia Pacific Education
Review, 17(1), 147-159.

https://ijciss.org/

| Ullah et al, 2024 |

Page 1780


https://ijciss.org/

